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Lean Health Insurance

eLean Health Insurance is a translation and
adaption of lean manufacturing principles and
practices to the end-to-end design and delivery
of medical and pharmacy benefits to employees.

eThis approach creates the most efficient
financial platform through which benefits are
delivered and encourages the maintenance and
improvement of employee health and fitness
and the proper use of benefits.

eThe goal of Lean Health Insurance is to achieve
Champion Company status and Zero Trend.



Champion Company = Zero Trend

e Zero Trend is the state where a company
manages the health risk of their workforce so
effectively that their year over year increase
in health insurance cost is Zero.

as defined by Dr. Dee W. Edington in his book, “"Zero
Trends: Health as a Serious Economic Strategy”



The Lean Health Insurance Advantage

1.The Network Maximizer
»What is your most efficient provider network option?

2.The Plan Design Advantage
»Tuning your plan for peak performance.

3.The TPA Contract Matrix

»Knowledge is power — and the confidence to
negotiate.

4.The Stop Loss Formula
»>Limiting claim amounts, balancing cost and risk.



The Lean Health Insurance Advantage

5.The Performance Snapshot
»Know where you stand vs. the competition.

6.The Claims Projector

»Where will your healthcare costs be in five
years?

7.The Champion Company Solution
»How to become a CHAMPION!



The Network Maximizer
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The Network Maximizer
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Compares the discounts and fees under your current
provider network with the projected discounts that
you could achieve utilizing alternative networks.

Will make the financial dynamics of your network
transparent.

Provided by Milliman.

Annual Estimated Savings: 0-15%.
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The Plan Design Advantage
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The Plan Design Advantage

Milliman’s proprietary plan design analysis
tool delivers your most efficient plan design
with minimal benefit changes and maximum
financial impact.

Ensures that your employees receive the
right care from the right provider at the right
time.

Compares the relative richness of your
current plan design(s) with those that are
offered by other contractor groups.

Provided by Milliman.

Annual Estimated Savings: 3-5%.
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The TPA Contract Matrix

e Compares your contract to a best-in-class
contract and identifies points of negotiation
and areas for improvement.

Performance guarantees

Network guarantees

Terms and termination provisions
Pharmacy review

Fees and services

Claims audit parameters

Claim edits

Manual claim audits

Credit balance audits
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e Provided by ACBG.

e Annual Estimated Savings: 2-3 %.



The Stop Loss Formula
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The Stop Loss Formula

Compares your current Stop Loss coverage and rates
with the expected values based on industry
information.

Benchmarks your current arrangement to industry
averages and to the ACBG model.

Illustrates a variety of different stop loss attachment
points and the resulting impact on risk and cost.

Provided by Milliman

Annual Estimated Savings: 1-2%.



The Performance Snapshot
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The Performance Snapshot

e Compares your plan performance to industry and
national benchmarks.

e Provides valuable insight into the relative
efficiency of your plan and identifies the areas in
which you need the most improvement.

e Provided by University of Michigan Health
Management Research Center and The National
Business Group on Health.

e Impact: Peace of Mind.



I N

The Claims Projector

CLEMNR PICTUIRE OF YouR PROGRAMES FUuUTURE
ASSUMING-THAT YO CONTINUE 7T MANAG E YDUR
RISKK THE SAME AS YO ul #AHAVE N THIE PAST™



The Claims Projector

Provides five year projections of your expected
medical and pharmacy claims assuming no changes to
your current benefit structure.

Compares the projected cost of your current benefit
structure to an alternative scenario that would be
representative of care delivery under ACBG.

Provided by Milliman.

Impact: Clarity and Confidence.



The Champion Company Solutions
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The Champion Company Solution

Illustrates the financial impact that medium and high
risk individuals have on your health plan.

Provides multi-year cost projections assuming you
maintain your current level of health and wellness
promotion engagement.

Compares your current program to three best-in-
class levels of health promotion engagement.

Provided by University of Michigan Health
Management Research Center

Annual Estimated Savings: 5% growing to 20% plus.



Total Annual Impact

11% - 45%
Savings

Peace of Mind

Lean Health Insurance
Advantage

Confidence
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